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B. Reporting a Faculty Member - Reports of concerning faculty members'
behavior should be made to Office of Human Resources by calling 256-
824-6545 and the appropriate Academic Dean, or by submitting a
Charger 360 Person of Concern report. Human Resources or the
Academic Dean will notify the BETA Team.

C. Reporting a Staff Member - Reports of concerning staff members'
behavior should be made to the Office of Human resources by calling
256-824-6545, the employee’s supervisor, or by submitting a Charger 360
Person of Concern report. Human Resources or the Employee’s
Supervisor will then notify the BETA Team.

D. Reporting a Visitor - Reports of concerning visitor behavior should be
made to UAHPD by calling 256-824-6911.

REPORTING A STUDENT
Notify the Dean of Students by calling (256) 824 6700 and the appropriate Academic Dean
Notify the BETA Team Chair by calling (256) 824 6335

If necessary, the Dean of Students will
notify parents, the BETA Team, UAH
~ Puolice, and university resocurces such
——— Zz Student Ethics, nfersie Camneal, T Yloﬁ Sl - T -
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MISSION AND GOALS

The BETA Team’s mission is to provide a proactive, coordinated, and
planned approach to the identification, assessment, management, and,
where possible, reduction and/or prevention of behavior that falls into the
HIGH (EMERGENCY) Level of Concern, MODERATE Level of Concern, or
LOW Level of Concern classifications defined below. Key objectives for the
team include:

e Providing a repository for information about behavioral concerns
across different campus units so as to identify persons in distress as
early as possible;

¢ Facilitating timely communication among different campus units about
individual behavioral concerns;

e Investigating or gathering additional information about individuals of
concern, including individuals outside of the University community;

e Assessing the information so that the University can devise an
appropriate response;

e Recommending interventions, threat management plans, active
monitoring plans, and other case management strategies that connect
individuals of concern with needed resources;

¢ Recommending plans for reintegrating a subject once initial actions
are complete and the threat eliminated;

e Assisting with the education of the campus community about the
types of behavior or concerns that they should report to team
members; and

e Developing policy recommendations based on an evaluation of data
on individual behavior dealt with by the team.
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federal, state, or local laws. These guidelines do not have the force and effect
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https://www.uah.edu/safety
https://www.uah.edu/faculty-senate/faculty-senate-handbook
https://www.uah.edu/images/administrative/human-resources/staff_handbook_final_rev_121516.pdf
https://www.uah.edu/dos/office-of-student-ethics-education/handbook
https://www.uah.edu/images/housing/19-20_Resident_Guide.pdf
https://www.uah.edu/images/administrative/policies/support-documents/facilities_and_operations-emergency_action_guidebook.pdf
https://www.uah.edu/policies/01-04-02-sexual-misconduct-policy
https://www.uah.edu/policies/01-04-02-sexual-misconduct-policy

VI. DEFINITIONS

Threat: An intention, whether expressed or implied, to inflict physical injury or
damage on or take hostile action with respect to an individual (oneself or
another), a group of individuals, or property, whether the person
communicating the threat has the ability to carry out the threat, whether the
threat is made on a present, future, or conditional basis, or whether the threat
is made in person, through another person, in writing, over the phone, in the
mail, electronically, or by any other means.

Threat Management Plan: An active, individualized case management plan
based on information gathered in an investigation and on other facts known
about the subject(s). It is intended to help de-escalate, contain, or, if possible
control a subject who has exhibited behavior(s) classified by the BETA Team
as “HIGH (EMERGENCY) Level of Concern” as defined below; to decrease
the vulnerabilities of possible targets of such behaviors; to discourage
escalation of the circumstances; and to prepare for and mitigate against
precipitating events that may trigger such behaviors.

Active Monitoring Plan: An active, individualized case monitoring plan

based on information gathered in an investigation and on other facts known

about the subject(s). It is intended to facilitate the monitoring of a subject who

has exhibited “MODERATE Level of Conce[bad.5 (gg)-1 Eu9( Lev)8.0.007 Tw 0)-2 (ont)-66 (
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thought/action on how to go forward by person of concern, i.e. a specific time
and location noted for actions. No clear indication of preparatory steps taken
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Team should guide the process from internal assessment to
recommending interventions with the objective of reducing the
risk. This includes the development of a recommended plan for
reintegration of the subject once initial actions are complete and
the threat is eliminated.

The BETA Team will utilize available resources and additional
members as appropriate to assist it in gathering information about
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e For a student of concern, referral for professional
counseling, referral for professional psychological
assessment, the initiation of student disciplinary
proceedings, or other appropriate action by Student
Affairs or by Academic Affairs officials.

e For afaculty or staff member of concern, referral for
professional counseling, referral for professional
psychological assessment, the imposition of
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Likewise, to promote a safer educational setting, students who are
victims of domestic violence or who believe they may be the target
of such violence, are encouraged to promptly notify the Title IX
Office; the Dean of Students, the BETA Team; or UAHPD.
Confidential advocacy services are available to students through
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Physical assault or attempted assault, with or without
weapons;

Specific threats to inflict harm to self and/or a named individual
(e.g., a threat to shoot a named individual);

Physical, drug-related, or psychiatric disorders that may pose
a potential harm to the physical or emotional well-being of the
individual or others;

Physical actions short of actual contact/injury, but which
appear intended to provoke a physical response from the
target individual(s) (e.g., moving closer aggressively, waving
arms or fists, yelling in an aggressive or threatening manner).

B. Non-Emergency Situations - MODERATE Level of Concern and
LOW Level of Concern Behavior

Any situation involving a threat of violence or a risk of disruption that
lacks immediacy and is clearly not within the “HIGH (EMERGENCY)
Level of Concern” classification should be reported pursuant to this
section.

UAH'’s Charger 360 (https://www.uah.edu/Charger360) provides a
centralized way for UAH community members to report concerns and
incidents or address observed difficulties that may impede a person’s
success at UAH. Reporting a person of concern, where there does not
appear to be an immediate risk, may be done as follows:

Online through the Charger 360 tool:
https://cm.maxient.com/reportingform.php?UnivofAlabamaHun
tsville&layout_id=6 (Reports may be submitted anonymously);
Reports of concerning student behavior should be made to the
Dean of Students by calling (256) 824-6700;

Reports of concerning faculty member behavior should be
made to Human Resources or the appropriate academic dean;
Reports of concerning staff behavior should be made to the
Human Resources office at (256) 824-2286, or to the
employee’s supervisor.

Examples of conduct that may, depending on the circumstances, be
considered appropriate for reporting as “non-emergency situations”
include the following:

A radical change in a person’s behavior, academic or
workplace performance, appearance, or conduct;
Aggressive or irrational behavior through words and/or actions;
Severe depression, unhappiness, or irregular emotional
behavior;
Inability to control anger, confrontational or disturbing words or
actions;
Unusual overreaction to normal circumstances;
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A threat that lacks immediacy;

Unusual nervousness, tension, or anxiety;

Expression of suicidal thoughts, feelings, or acts;

Any other action, word, or behavior that one may reasonably

believe could lead to violence;

o Threatening statements, displays, photos, or other publications
in electronic format or communication;

e Other examples as found in definitions above (see Section VI)

for MODERATE Level of Concern and LOW Level of Concern.

IX. CONFIDENTIALITY

Members of the BETA Team will make every reasonable effort to maintain
the confidentiality of information disclosed to it in the course of its activities.
The BETA Team will take reasonable steps to maintain the privacy of those
who make a referral, if requested. If the circumstances do not allow privacy to
be maintained, this will be discussed with the person making the referral.
Information will be released on a need-to-know basis within the campus
community and in accordance with local, state, and federal laws and UAH
policies. UAH administrators will be sensitive and responsive to the potential
for reprisal directed at students, faculty, or staff who report behavior within
the scope of these guidelines. All records will be appropriately maintained or
disposed of, depending on investigation outcomes. Responsibility for BETA
records resides with the UAH Office of Counsel, which will maintain the
records for a period of seven (7) years.

X. EDUCATION AND TRAINING
A. University Community Training

For this program to be effective, it is important for the UAH community to
be aware of these guidelines and the BETA Team, the kinds of behaviors
encompassed within these guidelines, the importance of reporting such
behaviors, and how to contact members of the BETA Team with concerns
or comments.
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¢ Informational Opportunities: Presentations, brochure
distribution, emails to all students, faculty, and staff, student
orientation sessions, faculty and staff orientation sessions, and
web page development addressing the following:

o What is the BETA Team and what is its mission;
0 What characteristics to look for in persons of concern;
0 How to submit a report to the BETA Team.

e Educational opportunities: Unit/departmental safety meetings,
campus safety and security presentations, and
student/organization safety presentations.

e Training Opportunities: In-depth training to assist members of
the campus community in developing a skill set for assessing
behavior that presents a threat of violence or a risk of
disruption.

Department heads are encouraged to schedule training for
supervisors and managers and to provide similar training for other
staff as appropriate.

B. BETA Team Training and Education
It is expected that the BETA Team members identified above (Section
VII.A) will participate in threat assessment training and professional
development opportunities, and will be familiar with laws, regulations, and
UAH policies applicable to the scope of the BETA Team’s mission.

C. A Note on the Family Educational Rights and Privacy Act (FERPA)

FERPA protects student education records and information in them from
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Disclosure of confidential student information to parents should only
be made when consistent with FERPA and then only through the
Dean of Students Office. The release of information about University
students to the media should only be made by the University’'s Office
of Marketing and Communications.

Review: The Office of Risk Management and Compliance, in consultation with the BETA
Team, is responsible for reviewing and updating these guidelines every five (5)
years, or more frequently if organizational or situational changes warrant.
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